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	KEY ISSUE/DECISION


The Regional Management Board (RMB) is asked to note the progress made against the regional business plan 2007/10.  

	EXECUTIVE SUMMARY


This report sets out the progress made against the each of the work areas in the regional business plan 2007/10. There are several key issues in this quarter to which Members’ attention is drawn:

i. £980k of capacity building funding has been made available to the South East Fire Improvement Partnership for the period 2008/11, although no grant determination letter has been received at the time of writing;

ii. Feedback from the operational diversity event held on 7 May 2008 has been very positive;

iii. Places have been made available using capacity building funding for Members to attend the Leadership Academy for Fire & Rescue Authority Members on 23/24 July in Bristol;

iv. The government has issued guidance for the production of annual efficiency statements by regional management boards, with a return date of 19 July 2008. 

	CONSULTATION


Consultation has taken place with the constituent Fire and Rescue Authorities (FRAs) in the South East Region to develop the report. 

	RECOMMENDATIONS


Members are asked to:

i. Note the progress made against the business plan 2007/10;

ii. Delegate to the Chairman of the Board the power to approve a submission for the backwards and forwards looking annual efficiency statement for the RMB for submission by 19 July 2008; 

iii. Note the community safety good practice case studies (appendices 1, 2 and 3 refer).

	REASONS FOR RECOMMENDATIONS


Progress against the regional business plan has been made as set out in the report. 

LEAD/CONTACT OFFICER: Bill Feeley

TELEPHONE NUMBER: 01622 698202

EMAIL: william.feeley@kent.fire-uk.org

BACKGROUND PAPERS: None

INTRODUCTION

1. This is the final report on progress against the business plan for 2007/10. In general, good progress was made. A short summary has been provided against each of the work areas which draws together progress throughout the year. The report also highlights for Members the need to produce an efficiency statement for the work of the Board looking backwards at 2007/08 and forwards for 2008/09 which needs to be submitted to the government by 19 July 2008. 

ANALYSIS AND COMMENTARY

Review of work areas

· Community Safety – Surrey Fire & Rescue Authority

2. Promotion work on domestic sprinklers has been conducted. A full report was brought to the June 2007 meeting of the Board. The intention of this piece of work was to break down some of the misconceptions of automatic fire suppression equipment, and to promote their installation wherever they may help to save lives and reduce risk. The results are interesting and point to a lack of awareness of the benefits of these systems amongst partner agencies. Promoting the benefits of sprinklers remains a key priority in the new business plan. Members were provided with a briefing pack at the meeting, and if further copies are required these can be supplied by contacting a member of the South East Fire Improvement Partnership (SEFIP) team. 

3. Evaluation models for community safety activity are being assessed, and the roll-out of them will be progressed in the new business plan, elsewhere on this agenda.

4. The SEFIP website is continues to build a library of examples of innovative community safety activity occurring in the region. It can be accessed from http://www.sefip.gov.uk/safety/innovations.shtml. Recent additions from Surrey, East Sussex and West Sussex are attached at appendices 1, 2 and 3 for Members’ information.

5. Members were informed in the last report that the Region has been asked to support a review of a Fire & Rescue Authority outside the region. The lead reviewer has now been sourced via the Peer Review Brokering Contract following a mini-tender process. Officers to support the project will be sourced from FRAs, which will be a good opportunity to share and collect new knowledge and learning. 

6. An excellent piece of work by East & West Sussex is brought to Members’ attention, which concerns the production of a faith guide. The document has proven to be very popular in these two authorities with their respective partner agencies, and has also been shared with colleagues in the Government Office for the South East. SEFIP has provided funding for a further print-run. The document will also shortly be available on the SEFIP website. 

· Human Resources – Hampshire Fire & Rescue Authority &  Training - Royal Berkshire Fire & Rescue Authority

7. The key area of activity in this area has been the reviews of progress being made towards achieving level 3 of the equality standard for local government. These have now been completed for all FRAs. There are differing levels of performance in relation to the equality standard across the south east. However, the assessment is probably more rigorous than that undergone by most local authorities in the region. All FRAs can state that they are at level one, most are progressing towards level two, and two will undergo an accreditation process for level three soon. Others may follow relatively quickly. 

8. There is a need to maintain momentum in taking this project forward and the following further actions will be taken, supported by the Improvement and Development Agency (IDeA). Members are reminded that failure to secure improvements in performance in relation to equality and diversity will make it impossible to achieve the highest scores on annual direction of travel assessments. To assist progress, Members are reminded of the programme of support available through SEFIP and the IDeA, as set out in table 1 below.

9. Nationally, the Chief Fire Officers’ Association is having discussions with the Local Government Employers to look at the implications of the recent High Court judgement regarding the Part-Time Workers (Prevention of Less Favourable Treatment) Regulations.  The Local Government Association has published a Circular containing information and guidance to Fire & Rescue Authorities and further discussions continue to explore whether there are any further implications for FRAs.

10. An independent financial expert identified through SEFIP is validating the training cost model. When this is completed it will tested across the 9 FRAs before final agreement. It will be applied across each authority to benchmark training costs, and to identify good practice and opportunities for savings.

11. Hampshire FRA has seconded a member of staff, funded through Capacity Building Funding, to carry out Phase 1 of the Water Safety work. This will include a review of all FRAs' current and proposed water safety training, options for a regional approach to water safety training and a review of facilities. Funding has been made available to continue this work. 

	Table 1: support available to progress the equality standard project

i. Individual support to each FRA. 

Each FRA will receive 2-3 days of support to develop their action plans to drive forward the outcomes of the review. This will be funded by SEFIP and will be at no cost to FRAs. This will focus on the individual needs of each FRA. It is important that FRAs take advantage of this offer as it will greatly assist their journey towards level 3 where appropriate. If further days are required these can be sourced.

Members are reminded that if they did not have their TMS profile completed for the Leeds Castle event that they have been given the opportunity to undergo this assessment. This has also been extended to new Members on the Board. This work is fully funded by SEFIP. 

ii. Regional Support
A programme of developing tools in areas of common improvement have commenced and feedback has been very positive. The areas are:

· Approaches to self-assessment

· Equality Impact Assessment (referred to in some FRAs as people impact assessment)

· Consultation

· Performance Management

· Procurement 

· FRA links to LSPs

· Member Development

· Senior Management Team Development 

· Staff awareness training / development

iii. Profile Event
An event to showcase the region’s approach to operational diversity arranged in partnership with the IDeA, was held at Brighton Race Course on 7 May 2008. Further information is elsewhere on this agenda. 

iv. RMB Member Peer Mentoring
The programme of mentoring support from an accredited Member peer is progressing well, with individual slots with Chairmen being booked at the current time. Members can also have further sessions if they would like it, but this would be the responsibility of each FRA to fund. 

v. Sharing Good Practice

Good practice has been identified across all FRAs, and these were shared at the profile event and are now available on the SEFIP website. 




· Improvement – Kent & Medway Fire & Rescue Authority

12. Fire has been allocated £980k of capacity building funding for the period 2008/11. Allocations have now been made to individual work areas following discussion at the SEFIP stakeholder group and in consultation with the lead Member for the improvement work area. Details are set out in appendix 2 to the business plan, elsewhere on this agenda. Members should however be aware that at the time of writing, no grant determination letter has been received.

13. The Chairs and Chief Fire Officers away-day was held on 23 June. The event focused on gathering the discussions held at the Chairs event in September 2007 and the Chiefs event in January 2008 into a way forward. The outcomes are reflected in the business plan elsewhere on this agenda. In summary, in line with Members wishes as stated at the September away-day, the business plan for 2008/11 is bigger, braver and more challenging. It also identifies some new ways of working, via the concept of clusters for specific projects, as pan-regional working is not simple in a large region like the South East. Further debate with Chief Fire Officers on practical working arrangements have been held, although the new ways of working will need time to bed in. However, they have the potential significantly speed up progress on collaborative issues, whilst also maintaining the identity of constituent FRAs, which remains one of the Board’s key priorities. 

14. Peer review is a key tool for driving service improvement. In the south east, a review of community safety in Oxfordshire has been completed, as well as an assurance review on a performance management mechanism in Kent & Medway. Other peer reviews are programmed for the coming years in diverse areas such as human resources, business continuity planning and operational assurance. Capacity building funding has been set aside to support these projects.

15. Four places were made available through capacity building funding for Members to attend the Leadership Academy for Fire & Rescue Authority Members on 23/24 July 2008 in Bristol. 

16. Members may wish to know that the North-West region has recently formed its own fire improvement partnership. 

· Media and Communications – East Sussex Fire & Rescue Authority

17. A communications strategy has been developed and is elsewhere on this agenda for Members’ approval.  

18. The SEFIP website with an enhanced extranet facility has been launched and Members and officers are encouraged to use the site as a key way of sharing good practice.  The SEFIP website holds all newsletters, briefing notes, Board agendas, papers & minutes, as well as a raft of information about the region is collaborating to improve efficiency and cut duplication of effort. 

· Procurement – Oxfordshire Fire & Rescue Authority

19. A regional procurement strategy has been developed and is elsewhere on this agenda. A strategy is necessary to focus regional procurement capacity on the key issues in the South East where concerted action will ‘add value’ by enhancing capacity, avoiding duplication and addressing common challenges together. The regional procurement strategy is deliberately a high-level strategic document. It is underpinned by a SMART 12–18 month action-plan and a high-level 3 year commodity plan.
20. A skills audit was conducted in early 2007 and a number of generic procurement and related training requirements were identified. Using this information a number of specific training courses were developed and delivered using capacity building funding (CBF). Two years of spend data for 2005/6 and 2006/7 has been collected that has enabled the identification of common areas of commodity spend. This information is now being used to identify and develop commodity strategies and areas of best practice. 

21. All FRAs have access to the Bluelight portal, as well as the Local Authority contract store run by IESE. This allows FRAs access to all police and fire contracts available through the bluelight portal and local authority contracts in the SE. Three FRAs in the region have joined the Bluelight tendering portal. Using this system is a quick and easy way to make significant efficiency savings in the short term. Continued access has been provided through capacity building funding to April 2009.

· Regional Control Centre & Firelink – West Sussex Fire & Rescue Authority

22. The Local Authority Controlled Company (LACC) has been set up and is meeting regularly.  They have appointed a Regional Control Centre Director and an interim HR Advisor. Work is on-going on defining governance arrangements between the Board and the LACC.

23. The regional project team has been involved in reviewing the business case assumptions relating to the regional control project, and the next version should contain more information on cost.  It is not known at present whether it will have made allowance for the on-going workload in FRAs, such as data management.

24. The building achieved practical completion in May and is now is ready for furniture, IT and then occupation.  CLG has taken the lease prior to the LACC deciding to do so, and has appointed a Facilities Management contractor nationally.

25. It has proved difficult for many FRAs to start making the changes to their systems and data as only limited information has been available.  This has compressed the time available for FRAs to achieve the work within the national FiReControl Transition Plan timescales. However, work has started on siting the necessary data creation and migration equipment supplied by the lead contractor to the project and FRAs are building up data teams and reviewing their corporate approach to data management.

26. A Task and Finish Group is being set up within the South East to take forward aspects of New Ways of Working where a collaborative approach will add value.  These include Pre-determined attendances, special service charges, and attribute definition.

27. In relation to FireLink, Phase A has successfully implemented Firelink equipment within existing control rooms and sample vehicles in most FRAs in the South East.  The next steps will include signing off the installations, and moving into Phase B vehicle install.

· Resilience – Buckinghamshire Fire & Rescue Authority

28. The New Dimension programme has enhanced the ability of FRAs to respond to major disruptive events involving chemical, biological, radioactive or nuclear (CBRN) materials, collapsed or unstable structures, and to displace large volumes of water. The Government has stated that it is committed to funding the burdens resulting from the New Dimension programme. The roll-out of the capability, and the associated initial funding, is now reaching completion. Continuing funding will cover elements of training, consumables, crewing for urban search and rescue, and maintenance of the capability to respond to large incidents. The Fire Minister has also announced that an additional 48 New Dimension ‘prime-mover’ vehicles will be distributed across FRAs in England. This follows representations from a number of FRAs that the vehicles should be distributed to further enhance the capability. 

29. The government has also issued a fire service circular on highlights in relation to highlights in the national resilience programme, which is available from http://www.communities.gov.uk/publications/fire/frsc232008. 

30. The Board approved a business continuity programme in April 2008 and a list of mission-critical services for which generic templates will be developed to ensure that all FRAs are planning for significant event in a consistent manner. These will be developed as part of the 2008/11 business plan

IMPLICATIONS

31. Overall good progress has been made against the business plan 2007/10, which is now closed. In future progress will be measured against the business plan for 2008/11, which is elsewhere on this agenda. Where projects were programmed to last longer than one year, they are reflected in the new plan.

32. It is important that the work which the Board mandates delivers improvements across the region and wherever possible efficiency. Nationally, several FRAs have flagged the difficulty in capturing efficiency gains achieved through collaboration with other FRAs.  In order to address this, the government asked all RMBs to report collectively on efficiency gains delivered through the RMB via Fire Service Circular 26/2008 issued on 20 June 2008.  This expectation is reflected in the 2008/11 Fire and Rescue Service National Framework. To avoid double-counting, FRAs will no longer be required to report collaborative efficiency gains and the ‘collaborative’ category has been removed in the forward-look template for 08/09.  RMBs are asked to complete their submission by 19 July. Due to the short timescales involved, the Board is asked to approve that this action necessary to complete this work be delegated to officers in collaboration with the Chair of the Board. 

CONCLUSION

33. Members are asked to:

i. Note the progress made against the business plan 2007/10;

ii. Delegate to the Chairman of the Board the power to approve a submission for the backwards and forwards looking annual efficiency statement for the RMB for submission by 19 July 2008; 

iii. Note the community safety good practice case studies (appendices 1, 2 and 3 refer).
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